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Message from the President and CEO 
At CIHI, our core business is providing data and analysis that will 
accelerate improvements in health system performance and population 
health across Canada. Our stakeholders depend on us to take this 
responsibility very seriously. 

Equally important is upholding the reputation that CIHI has built with our 
partners. Maintaining integrity in how we run our business — and in how 
we work with each other — is something that we are mindful of every day. 

The CIHI Code of Business Conduct is designed to guide employees’ actions such that they are 
consistent with our corporate values: respect, integrity, collaboration, excellence and innovation. 
It is a guide for how we are expected to behave in our professional relationships, in our 
workplaces and in our roles as ambassadors for CIHI externally.  

As a CIHI employee, you are responsible for understanding the CIHI Code of Business Conduct 
and adhering to it. 

David O’Toole 
President and Chief Executive Officer, CIHI 
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Introduction 
CIHI employees make decisions every day that affect one another, our clients, our stakeholders 
and the corporation. The actions we choose to take as individual employees reflect on us all and 
influence how others perceive our organization. 

The CIHI Code of Business Conduct does not provide answers for every possible situation you 
might encounter at work. It does not replace or change in any way CIHI’s policies or business 
practices. This code explains the standards of behaviour that CIHI expects of its employees in 
their day-to-day activities and in how they interact with each other and our stakeholders. It is a 
guide based on our corporate values, and it gives an overview of those key policies, practices and 
behaviours that define the standards of business conduct to which we hold ourselves accountable. 

The code applies to members of our Board of Directors, management, supervisors, permanent 
and contract employees, students, secondments, external consultants and temporary agency 
workers. Each person is responsible for becoming familiar and complying with the policies 
outlined in this code and for acknowledging this by indicating so on the Record of Review 
Form. CIHI also expects suppliers and vendors to respect our policies and code. 

Our core values 
The values we live by guide our everyday actions and serve as a constant reminder of our 
commitments. They are the core of our culture and also an integral part of how we do business, 
linking the high standards we set for ourselves with the realities that go into making ethical 
conduct a way of life. 

At all times, CIHI and its employees must ensure the protection of its health data holdings and 
business information and will be guided by our administrative, legal and ethical values. 

CIHI is committed to delivering comparable and actionable information to accelerate 
improvements in health care, health system performance and population health across 
the continuum of care. 
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Respect 
Our approach to our work is rooted in respect for our stakeholders and colleagues — for their 
experience, expertise, creativity and well-being.  

Integrity 
Integrity and trust are the foundations of what we do and how we do it — our relationships with 
stakeholders and colleagues; the data collection, analysis and research we undertake every 
day; and our commitment to privacy, confidentiality and security of information.  

Collaboration 
We believe that our best work comes through working with — and benefitting from the 
experience, expertise and creativity of — our stakeholders.  

Excellence 
We strive for the highest ethical, professional and statistical standards when integrating, 
analyzing and disseminating health data and information.  

Innovation 
We are committed to fostering a culture of innovation to deliver the highest-quality service, 
advice and analytical products. 

What you can expect from CIHI 
CIHI commits to providing all employees with 

• A healthy, safe, respectful and productive work environment;  

• An inclusive and accessible workplace; 

• Fair and respectful treatment;  

• Equal opportunities for advancement; 

• Safety from harassment and violence in the workplace; 

• Business conduct that is in accordance with the highest standards of business ethics 
while complying with applicable laws; and 

• Safety from retaliation after good-faith disclosures of improper activities. 
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What CIHI expects from you 
• Comply with the code, the underlying CIHI policies (including all privacy and security policies, 

procedures and practices) and all applicable laws and regulations.  

• Be accountable for your behaviour and for upholding the values and standards upon which 
CIHI’s reputation rests. 

• Project a positive, professional image and dress in appropriate attire while at work or 
representing CIHI. 

• Demonstrate respect, good faith and responsibility toward one another and the corporation. 

• Maintain the confidentiality of corporate information, personal health information and any 
other confidential or restricted CIHI information.  

• Exercise sound judgment in decision-making. 

• Demonstrate fiscal integrity and responsibility. 

• Report violations of the code and corporate policies and practices. 

• Communicate any known workplace accommodation needs. 

• Reaffirm biennially that you reviewed and understand the code. 

Our work environment 
In accordance with our corporate values and applicable human rights laws, CIHI supports 
a working environment that is free of discrimination, harassment and abusive behaviour. 

The Respectful Workplace Policy provides additional guidance on harassment and workplace violence. 

Abusive, harassing or offensive conduct is unacceptable, whether it’s verbal, sexual, physical 
or mental/emotional. Examples include, without limitation, demeaning, insulting, embarrassing 
or intimidating behaviour; derogatory comments based on gender, race or ethnic characteristics 
or any other prohibited ground; and unwelcome sexual advances. You are encouraged to speak 
out if a fellow employee’s, contractor’s, client’s or visitor’s conduct makes you uncomfortable. 
Threats or acts of violence or physical intimidation are prohibited. The Respectful Workplace Policy, 
located on CIHighway, provides additional guidance on harassment and workplace violence. 

CIHI believes in the development of its workforce both to enhance employee engagement and 
to ensure the continued excellence of the organization. Through its Learning and Professional 
Development Program, the organization is committed to fostering a continuous learning culture. 

http://cihighway.cihi.ca/sites/default/files/document/policy_hr_respect_workplace_en.pdf
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CIHI provides opportunities to internal candidates possessing the required job qualifications 
and is committed to maintaining a balance between the need to provide career advancement to 
employees and the organization’s need to acquire specific capabilities and renew its workforce. 

CIHI is committed to taking all reasonable precautions to provide a healthy and safe work environment 
for all employees and others working at or for CIHI. Individuals will take reasonable care to ensure 
their own health and safety at work and avoid adversely affecting the health and safety of others. 

Conflict of interest 
A conflict of interest occurs when our interests impede with, or might be seen by others to 
interfere with, the interests of CIHI. It is the policy of CIHI to minimize the possibility of conflicts 
between the private interests and official duties of CIHI Board members and staff, and to resolve 
any such conflicts in the interest of all parties. We must take measures to prevent real, potential 
or apparent conflicts in accordance with the principles of conduct outlined in the Conflict of 
Interest Policy located on CIHighway. 

If you perceive any real, potential or apparent conflict of interest in performing your CIHI duties, 
speak with your manager; complete the Conflict of Interest Disclosure Form by providing 
a detailed description of the nature of the real, potential or apparent conflict; and have your 
manager submit the form to the director of Human Resources and Administration.  

All new and existing employees are required to review the Conflict of Interest Policy and 
disclose any real, potential or apparent conflict of interest on a biennial basis as well as 
when a conflict arises. 

Questions of interpretation or application of this policy should be referred to the director 
of Human Resources and Administration. 

Political activity 
CIHI recognizes the right of employees to participate in local, provincial and national political 
activities. Employees’ political activities, however, must be clearly separated from activities 
related to their employment, and employees must not engage in these activities during working 
hours. To ensure stakeholder trust in CIHI, employees must be and appear to be both personally 
impartial and free of undue political influence in the exercise of their official duties. 

As a private citizen, you are free to make contributions to causes, candidates or political parties 
of your choice. If you express a personal view in a public forum (such as but not limited to 
media, social media or a letter to the newspaper), present your views as your own; do not use 
CIHI’s letterhead or email, and do not reference CIHI’s name and address or your position title. 

http://cihighway.cihi.ca/sites/default/files/document/policy_hr_conflict_interest_en.pdf
http://cihighway.cihi.ca/sites/default/files/document/policy_hr_conflict_interest_en.pdf
http://cihighway/working-cihi/templates-and-forms
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Outside employment/activities 
There may be situations in which an employee’s personal activities (i.e., community involvement) 
and outside employment interests may be perceived to be in conflict with those of CIHI. Employees 
may engage in outside employment provided that such outside employment does not interfere with 
their ability to carry out their work with CIHI and provided that such outside work does not involve 
the use of CIHI resources such as supplies, computers, email, photocopiers or facilities. 

We are required to disclose any situation that may be or appear to be a conflict of interest. 
When in doubt, it is best to refer to the Conflict of Interest Policy and/or disclose a potential 
conflict of interest to your supervisor.  

Workplace health and safety 
CIHI’s management is committed to the occupational health and safety of its employees and 
to the protection of employees from injury and occupational disease. 

In fulfilling this commitment, we will provide and maintain a safe and healthy work environment 
as indicated by acceptable industry practices and in compliance with legislative requirements. 

CIHI staff, students, secondments, contract staff, external consultants and temporary agency 
employees performing work for CIHI must comply with the Occupational Health and Safety Act 
and all associated regulations while maintaining dedication to the ongoing objective of reducing 
risk of injury. 

All employees are required to complete the Health and Safety Awareness training and have 
a responsibility to become familiar with their roles and responsibilities. They must immediately 
report work-related accidents, injuries and unsafe equipment, practices or conditions to 
a supervisor or other designated person (such as a Human Resources generalist or an 
Occupational Health and Safety Committee member) and follow CIHI’s procedures for reporting 
accidents and injuries, which are located on the Health and Safety page of CIHighway. 

Any act of violence, harassment or sexual harassment committed by or against any employee 
or any other person in the workplace is unacceptable conduct and will not be tolerated, 
accepted or condoned. 

For more information, visit the Health and Safety section of CIHighway. 
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Procurement 
CIHI selects its suppliers and contractors in a non-discriminatory manner, based on the quality, 
price, service, delivery and supply of goods and services by following applicable laws and regulations, 
industry standards, its policies and procedures, and a formal tendering process, when required. 
Purchasing commitments are made by the Procurement department only through the issuance 
of contracts and/or purchase orders and are based solely on the best overall value for CIHI.  

All CIHI employees must 

• Adhere to the Procurement Accountability Framework and all relevant policies, procedures, 
tools and processes; 

• Protect confidential corporate or supplier information and use it only for the purpose intended; 

• Ensure confidential information or business opportunities made known to them as a result 
of their position are not used for personal profit; 

• Declare any conflict of interest or perceived conflict of interest they may have, or be 
perceived to have, to their supervisor; and 

• Ensure service providers or consultants are reasonable in relation to the value of the 
product or work that is being done and are consistent with CIHI’s policies, procedures, 
processes and practices. 

Privacy and security 

Safeguarding CIHI’s information and information systems, including personal health information, 
is vital to the work of CIHI and allows us to continue to fulfill our mandate to improve the health 
care system and the health of Canadians. CIHI allows only authorized staff to access and use 
systems and data on a need-to-know basis, that is, when required to perform their duties as 
CIHI employees and only after they have met mandatory education requirements in the areas 
of privacy and security. 

New employees are required to sign a confidentiality agreement respecting all confidential 
information at CIHI, whether commercial, financial, technical or personal in nature, including 
personal health information. All employees renew this agreement on an annual basis, usually 
in January as part of Privacy Awareness Month at CIHI. Staff training is also essential to the 
development and maintenance of a culture of privacy and security within the organization. 
In addition to mandatory privacy and security orientation training, employees will also be 
required to complete other additional mandatory training as identified by CIHI.  
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Employees are required to comply with all privacy and security policies, procedures and 
practices as they apply to the collection, use, disclosure, retention and disposal of personal 
health information, health workforce personal information and de-identified data.  

Intellectual property 
Intellectual property law is fundamental to what we do here at CIHI. For example, we collect 
data, create specifications and produce reports. CIHI’s databases, specifications and reports 
are legally protected by intellectual property rights. The most relevant and important intellectual 
property right for us is copyright.  

Copyright is the exclusive legal right to copy and use written, artistic and other works or parts 
of those works. Since CIHI relies heavily on copyright and other intellectual property rights, 
we in turn always respect the intellectual property rights of others. 

Work attire 
CIHI expects its employees to project a professional image by dressing in appropriate attire 
while at work or representing CIHI. The dress code at CIHI is a combination of both professional 
business and casual attire (including jeans). The choice of professional business or casual attire 
depends on the work required on a particular day — specifically whether an employee is 
attending meetings with external stakeholders. 

Clothing that is not suitable for the workplace at any time includes clothing with profanity, 
rips, tears and/or stains; clothing that is excessively tight or revealing; and clothing that is 
considered exercise wear, beach wear or loungewear. 

We trust that each employee will exercise good judgment in following this guideline. 
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Records management 
CIHI is a trusted custodian of health information. As an employee, each of us also has 
a responsibility to create full and accurate business records and to safeguard these records 
through their life cycle. 

CIHI requires that all records be created, maintained, stored, archived and destroyed in 
accordance with its Records and Information Management Policy and with the laws, regulations 
and business obligations regarding retention of business records. We must become familiar with 
the procedures and guidelines around naming, retaining, classifying and destroying our records 
that are applicable to our work. 

The obligation to protect CIHI’s information continues after any termination of employment 
or the end of any other relationship with CIHI. 

If you have questions, ask your supervisor or the manager of Corporate Administration. For more 
information about records, refer to the Records and Information Management (RIM) page on 
CIHighway or contact Records and Information Management at rim@cihi.ca.  

Reporting violations of the code 
of conduct 
Each of us has the responsibility to report potential or suspected improper behaviour or business 
practices, possible conflicts of interest or illegal activity that involves others. 

Examples of improper behaviour or business practices include  

• Conflicts of interest;  

• Misuse of corporate assets; 

• Theft; 

• Falsifying financial information; and 

• Falsifying reports. 

mailto:rim@cihi.ca
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You may report your concerns through several channels. If you have questions, need guidance 
or have grounds to believe that a provision of this code has been breached, or that you may 
have breached the code yourself, you should promptly share your concerns with  

• Your immediate supervisor/manager; 

• The appropriate director/vice president; or 

• If you have concerns about approaching a member of your management team, the director 
of Human Resources and Administration or the CEO.  

Alternatively, you may submit an anonymous complaint to the director of Human Resources 
and Administration. 

In cases where reporting to CIHI’s management as outlined above is not appropriate, you may 
report a violation of the Code of Business Conduct by sending an anonymous complaint to the 
chair of the Governance and Privacy Committee (GPC) by checking the box in the link. The chair 
of the GPC will review and assess the nature of the complaint and investigate as appropriate. 
The chair of the GPC will follow up with the CEO or Board chair as appropriate for resolution. 
There will be regular reporting to the GPC regarding the number of anonymous complaints 
received and the disposition statuses. Reporting is confidential to the extent possible, consistent 
with the need to conduct an adequate investigation. CIHI’s privacy guidelines are set out in the 
Employee Privacy Policy and the Respectful Workplace Policy. 

Please be aware that reporting anonymously can limit the ability to thoroughly investigate 
a report (i.e., if insufficient information is provided, there is no way to follow up). 

Any employee who in good faith raises an issue regarding a possible violation of law or 
company policy will not be subject to retaliation, and the employee’s confidentiality will be 
protected to the extent possible, consistent with the law and corporate policy and the 
requirements necessary to conduct an effective investigation. 

Failure to comply 
Employees have an obligation to follow CIHI’s corporate policies and procedures, in addition 
to those described in this code. We are expected to read and comply with the code and the 
policies and practices it represents. Violations of the code, policies or practices may result in 
disciplinary action up to and including termination of employment. The CIHI Employee Discipline 
Guidelines outline the approach used to address occurrences when an employee fails to meet 
the expectations of the code and corporate policies and procedures. 

http://cihighway/integrity-and-ethical-matters-anonymous-reporting
http://cihighway/integrity-and-ethical-matters-anonymous-reporting
http://cihighway/policy_priv_employee_en.pdf
http://cihighway/policy_hr_respect_workplace_en.pdf
http://cihighway/discipline_guidelines.pdf
http://cihighway/discipline_guidelines.pdf
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Reaffirming commitment 
Biennially, you will be asked to reaffirm that you have read and will comply with the terms of this code. 
This code will be distributed to each new employee upon commencement of his or her employment. 
Be sure to take the time to read and understand the code before signing the Record of Review.  

Relevant policies 
Matters relating to specific duties or responsibilities related to the code are established 
in CIHI’s policies. Some key policies are the following: 

• Respectful Workplace 

• Occupational Health and Safety 

• Conflict of Interest 

• CIHI Employee Discipline Guidelines 

• Workplace Accommodation 

• Travel — Employees  

• Hospitality, Gifts and Honoraria 

• Procurement Policy 

• Information Security 

• Privacy and Security Incident Management Protocol 

• Security of Confidential Information and Use of Mobile Devices/Removable Media  

• Privacy and Security Training 

• Health Workforce Privacy Policy, 2011 

• Privacy Policy, 2010 

• Employee Privacy Policy and Implementation Measures 

• Records and Information Management  

• Competitive and Non-Competitive Procurement Procedure 

• Accountability Framework for Procurement 

• Vendor Endorsement 

• Acceptable Use of Information Systems 

• Privacy and Security Risk Management Policy  

Consult CIHighway under Policies and Procedures for a complete list of policies, procedures, 
standards and protocols. 

http://cihighway/CIHI-portal/pdf/intranet/policy_hr_respect_workplace_en
http://cihighway/CIHI-portal/pdf/intranet/policy_hr_respect_workplace_en
http://cihighway/policy_hr_ohs_en.pdf
http://cihighway/policy_hr_ohs_en.pdf
http://cihighway/CIHI-portal/pdf/intranet/policy_hr_conflict_interest_en
http://cihighway/discipline_guidelines.pdf
http://cihighway/discipline_guidelines.pdf
http://cihighway/workplace_accommodation_policy.pdf
http://cihighway/policy_fin_trav_employee_en.pdf
http://cihighway/CIHI-portal/pdf/intranet/policy_hr_hg_en
http://cihighway/CIHI-portal/intranet/EN/DocumentTheme/working+at+cihi/policies+and+procedures/wc_pap_html
http://cihighway/policy_its_info_security.pdf
http://cihighway/incident_protocol_cihiway_version_en.pdf
http://cihighway/incident_protocol_cihiway_version_en.pdf
http://cihighway/sites/default/files/document/pol_secur_mobile_computing_en.pdf
http://cihighway/sites/default/files/document/policy_pri_training_en.pdf
http://cihighway/workforce_privacy_policy_procedures.pdf
http://cihighway/sites/default/files/document/privacy_policy_procedures.pdf
http://cihighway/policy_priv_employee_en.pdf
http://cihighway/policy_cor_rim_en.pdf
http://cihighway/working-cihi/policies-and-procedures
http://cihighway/working-cihi/policies-and-procedures
http://cihighway/working-cihi/policies-and-procedures
http://cihighway/sites/default/files/document/policy_its_acceptable_use_en.pdf
http://cihighway/psrm_policy_intranet.pdf
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Sources of help 
CIHI provides resources in the event that you need help to make an ethical decision. In addition 
to your supervisor, you may consult with a member of senior management or your Human 
Resources generalist, or contact the director of Human Resources and Administration. 

Recommending changes 
You are encouraged to submit any suggestions or recommendations that would enhance the 
code. When doing so, please advise which section of the code you would like to see changed 
and propose new wording and any comments that you feel are related to your suggestion. 

You may send your suggestions by email to codeofconduct@cihi.ca.  

mailto:codeofconduct@cihi.ca


 help@cihi.ca
CIHI Ottawa
495 Richmond Road  

Suite 600 

Ottawa, Ont. 

K2A 4H6 

613-241-7860

CIHI Toronto 
4110 Yonge Street 

Suite 300 

Toronto, Ont. 

M2P 2B7

416-481-2002

CIHI Victoria 
880 Douglas Street 

Suite 600 

Victoria, B.C. 

V8W 2B7 

250-220-4100

CIHI Montréal 
1010 Sherbrooke Street West 

Suite 602 

Montréal, Que. 

H3A 2R7 

514-842-2226

cihi.ca
18383-0818

mailto:help%40cihi.ca?subject=
http://www.cihi.ca
http://twitter.com/CIHI_ICIS
https://www.facebook.com/pages/Canadian-Institute-for-Health-Information-CIHI/141785889231388
https://www.linkedin.com/company/canadian-institute-for-health-information
https://www.youtube.com/user/CIHICanada
http://www.pinterest.com/cihi_icis
https://www.cihi.ca/en/feed
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